SOYLESI / INTERVIEW

Buket KUCUKSENER BOKE
Operasyonlardan Sorumlu Icra Kurulu Uyesi
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Sizi tamyabilir miyiz?

1983 Istanbul dogumluyum. 2006 yilinda burslu okudugum Sabanci
Universitesi EndUstri MUhendisligi Bolimi’nden mezun olduktan sonra,
otomotiv sanayine aliminyum dokim parca tedarigi yapan Arpek Arkan
Aliminyum Enjeksiyon ve Kalip Sanayi Ticaret A.S. firmasinda is hayatima
basladim. Arpek’de ERP sisteminin kurulmasi, Uretim planlama, depo ve
lojistik yonetimi, satis ve musteri temsilciligi alanlarinda, cok keyif alarak
ve Uretim sektoru icin cok degerli kazanimlar edinerek gegirdigim yaklasik
4 yil sonrasi, ikinci kusak temsilcisi olarak Telform Kelepce ve Yay Sanayi
Ticaret A.S. blnyesine katildim. Halen, Operasyonlardan Sorumlu Icra
Kurulu Uyesi olarak firmamizin Satis ve Pazarlama, Tedarik Zinciri, Uretim
ve Kalite Departmanlarini ydnetmekteyim.

Telform’u 2 donemdir GYK Uyesi olarak BEYSAD'da temsil ediyorum. is
hayati disinda kalan vaktimin cogunu 6,5 yasindaki oglum Kaan ile
geciriyorum.

Firmaniz ile yollariniz ne zaman kesisti?

Telform ile yolum Oncelikle organik olarak sirketimizin kurucusu olan
babam Levent Kiictksener araciliglyla kesjsti. Telform’un kurulus
asamalari ortaokul yillarima denk geliyor. Oncesinde de yine babamin
profesyonel olarak ayni sektérde calismasi nedeniyle, kiiglik yaslardan
itibaren fabrika ortamina asinayim. 2010 yilinda bilfiil Telform’da
¢alismaya baslamadan énce de firmamizin gelismesine ve evrilmesine
yakinen sahit oldum.

Firmaniza ve yaptig calismalara iliskin bilgi verir misiniz?

Telform, 1996 yilinda Italyan bir Uretici firma ile Levent Bey’in ortakliginda,
Oncelikle beyaz esya ile otomotiv sektorlerine hortum kelepcesi ve yay
Uretmek amaciyla kuruldu. Kaliteli rin Gretme kabiliyeti ve musteri
talepleriyle hizla blylyen firma, 1997 yilinda Tuzla’daki lokasyonuna
tasindi. Ayni yil Sinan Dilger’in de sirket ortagl olarak firmaya katilimiyla,
Telform daha da gugclendi, yatirrmlarina ve biylimesine hiz verdi. 2001
yilinda ISO 9001:2015 Kalite Yonetim Sertifikasi alindi. 2009 senesinde
ise Ismet Dulger yabanci ortaklarin hisselerini aldi ve Telform iki aile
ortakligy ile faaliyetlerine hizla devam etti.

Benim de Telform’a katilimim sonrasi, 2011 Ocak ayinda Gebze Plastikci-
ler Organize Sanayi Bélgesi'nde yer alan 7.000m?2 alana sahip yeni fabrika
binamiza tasindik. Tamamen kendi ihtiyaclarimiz dogrultusunda tasarlan-
mis olan yeni binamizda operasyonlarimizi cok daha verimli ve diizenli bir
sekilde yUritme olanag bulduk.

Kalite odakli yaklasimimiz ve musteri memnuniyetini hedefleyen misyonu-
muzla, yeni lokasyonumuzda ayni yil ISO/TS 16949:2009 Otomotiv
Yonetim Sistemleri Sertifikamizi (IATF 16949:2016) alarak musterilerimi-
zin Urlnlerimize olan glvenini kanitlamis olduk. 2012 yilinda, trtin
gamimiza boru kelepgelerini ekleyerek yeni bir sektére daha adim attik.

2016 yilinda bir diger ikinci kusak temsilcimiz olarak aramiza katilan Melis
Dulger Yilmaz, finans sektoriindeki tecribeleri ve denetgi kimligi ile tiretim
faaliyetlerimize finansal acidan bakma konusunda firmamiza yeni
kazanimlar getirdi. Melis Hanim’in da aramiza katilmasi sonrasi, kurumsal-
lasma konusunda calismalarimizi hizlandirdik. Organizasyon yapimizi
yeniden sekillendirdik, Icra Kurulu fonksiyonunu olusturduk ve Yénetim
Kurulumuzu profesyonellestirdik.

2021 yilinda 25. yasimiza girene dek, 30 Ulkede 130’dan fazla misteri
lokasyonuna uriinlerimizi teslim ederken, yaptigimiz teknolojik yatirimlar ile
Uretim kapasitemizi arttirmaya, yelpazemize yeni Grunler eklemeye ve
kalite sistemimizi slirekli olarak gelistirmeye devam ettik.

BuyUk bir gururla kurulusumuzun 25. yilini kutladiktan hemen sonra,
bizleri gururlandiran baska bir gelisme oldu. Hortum kelepcesi ve yay
sektdérunde Avrupa’nin en cok tercih edilen firmalarindan biri olma vizyonu
ile kurulan firmamizin, artik sadece ¢ok degerli misterilerimiz tarafindan
bilinir olmakla kalmadig, basarilarimizin, Avrupa'nin en blylk yay
Ureticilerinden biri olan Lesjofors AB firmasinin da dikkatini cektigini
68rendik.

Bir seneye yakin siren gérismeler ve oldukga yogun bir Due Diligence

sureci neticesinde, 2022 Ekim ayinda imzalanan anlasma sonrasi, Telform
Lesjofors Grubu’na katildl. Bu gelisme sonrasi aradan gegen yaklasik 5
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Can we get to know you?
I was born in 1983 in Istanbul. After graduating in 2006 from Industrial
Engineering department at Sabanci University, where | was studied with
scholarship, | started my career in Arpek Arkan Aluminum High Pressure
Die Casting Company, which supplies aluminum casting parts to automoti-
ve industry. After nearly 4 years in Arpek with great pleasure and
invaluable achievements about production sector, where | worked for
establishment of the ERP system, production planning, warehouse and
logistics management, sales, and customer representation, | joined
Telform Kelepce and Yay Sanayi Ticaret A. S. as the representative of
second generation. Currently, | am managing Sales and Marketing, Supply
Chain, Production and Quality Departments of our company as Chief
Operating Officer. | have been representing Telform in Beysad as a
member of Extended Executive Board since 2 terms. | spend most of my
time outside of work with my 6.5-year-old son, Kaan.

When did your paths cross with your company?

My path with Telform first crossed organically through my father, Levent
Kucuksener, the founder of our company. The foundation stages of Telform
coincided with my junior high school years. | was familiar with the factory
environment from an early age, as my father worked in the same sector
professionally before. Before | actually started working at Telform in 2010,
| closely witnessed the development and evolution of our company.

Could you give information about your company and its works?
Telform was established in 1996 in partnership with an Italian manufactu-
rer and Levent Kicuksener,to produce hose clamps and springs for white
goods and automotive industries. The company, which has grown rapidly
thanks to its ability to produce quality products and customer demands,
moved to its location in Tuzla in 1997. In the same year, with the participa-
tion of Sinan Dlilger as a partner in the company, Telform became even
stronger and accelerated its investments and growth. In 2001, ISO
9001:2015 Quality Management Certificate was obtained. In 2009, Ismet
Dulger acquired the shares of foreign partners and Telform continued its
activities rapidly with partnership of two families. After my participation in
Telform, we moved to our new factory building with an area of 7.000m?2 in
Gebze Plastikciler Organized Industrial Zone in January 2011. We had the
opportunity to conduct our operations in a much more efficient and
organized way in our new building, which was designed entirely in line with
our own needs.

With our quality-oriented approach and our mission targeting customer
satisfaction, we have proven the trust of our customers in our products by
obtaining our ISO/TS 16949:2009 Automotive Management Systems
Certificate (IATF 16949:2016) in our new location in the same year. In
2012, we entered a new sector by adding pipe clamps to our product
range.

In 2016, Melis Dulger Yiimaz joined us as another second-generation
representative. With her experience in finance sector and her identity as a
financial auditor, she brought new achievements to our company in terms
of looking to production activities from a financial perspective, After Mrs.
Yilmaz joined us, we accelerated our efforts on transform a corporate
company. We reshaped our organizational structure, created the Executive
Board function, and professionalized our Board of Directors.

Until our 25th anniversary in 2021, we continued to increase our
production capacity, add new products to our range and continuously
improve our quality system with the technological investments we made,
while delivering our products to more than 130 customer locations in 30
countries.

Right after we proudly celebrated our 25th anniversary of our establish-
ment, there was another development that made us proud. We learned
that our company, which was established with the vision of being one of
the most preferred companies in Europe in the hose clamp and spring
sector, is not only known by our very valuable customers, but also took
attention of Lesjofors AB, one of the largest spring manufacturers in
Europe, with our successes.

As a result of a very intense Due Diligence process and negotiations that
lasted for nearly one year, Telform joined Lesjofors Group after the
agreement signed in October 2022. After this development, for the last 5
months, we continue our regular business and manage our integration
process to the group.

Could you give us some information about the new management and
formation structure of Lesjofors company and Telform?

Lesjofors is one of the largest and oldest manufacturers of springs and
pressing parts in Europe. The company, which is affiliated to the Swedis-
h-based Beijer Aima AB group, continues its production and sales activities
in 21 countries in Europe, Asia, and North America.

Lesjofors was founded in 1675 as one of the oldest companies in
Scandinavian geography and entered the industrial sector in 1852 with
spring production. After the bankruptcy process in 1985, Beijer Aima
company, which was traded on the Stockholm Stock Exchange in 1989,
bought the shares of Lesjofors.

Telform is the first investment of the company in Turkey, which has
approximately 1,900 employees around the world.

The group continues to grow with new acquisitions and with its decentrali-
zed management approach and “Global Heart. Local Mind” motto, it has
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aydir da hem olagan is akisimizi slrdrlyor hem de gruba entegrasyon
surecimizi yonetiyoruz.

Bize biraz Lesjofors firmasi ve Telform’un yeni yonetim ve olusum
yapisina iliskin de bilgi verir misiniz?

Lesjofors, Avrupa’nin en buyuk ve en eski yay ve pres parcasi Ureticilerin-
den biri. Isve¢ merkezli Beijer Aima AB grubuna bagli olan firma, Avrupa,
Asya ve Kuzey Amerika'da olmak Uzere 21 (ilkede Uretim ve satis
faaliyetleri surdlrtyor.

Iskandinav cografyasinin en eski sirketlerinden biri olan Lesjofors, 1675
yilinda kurulmus ve 1852 yilinda yay Uretimiyle sanayi sektortine girmis.
1985 yilinda gegirdigi iflas sureci sonrasinda, 1989 yilinda Stockholm
Menkul Kiymetler Borsasi’nda islem géren Beijer Aima firmasi Lesjofors’un
hisselerini satin almis.

Diinya Uzerinde yaklasik 1.900 calisani olan firmanin, Turkiye'deki ilk
yatinmi da Telform. Yeni firma alimlari ile blyUmesini strdtren grup,
merkezi olmayan yonetim anlayisi ve benimsedigi “Global Heart. Local
Mind” sloganiyla, binyesindeki grup firmalarinin organizasyon yapilarini
degistirmeden, lokal firmalarini grubun ivmesi ile guclendirmeyi ilke
edinmis. Bu nedenle, Lesjéfors’ln Telform’u alimi sonrasi, organizasyonu-
muzda herhangi bir degisiklik olmadan, mevcut gérevlerimize devam
etmekteyiz. Sadece, hali hazirda operasyonel gorevlerini ikinci kusaga
devretmis olan hissedarlarimiz, hisse devri ile birlikte Yonetim Kurulu
Uyeliklerinden de ayriimis oldular.

Firmanizin organizasyon yapisi hakkinda bilgi verir misiniz?

Ben Telform’da Operasyonlardan Sorumlu Icra Kurulu Uyesi olarak, bana
bagli olan Satis ve Pazarlama, Tedarik Zinciri, Uretim ve Kalite Departman-
larina liderlik ediyorum. Melis Hanim da Mali Isler ve Insan Kaynaklari'n-
dan Sorumlu icra Kurulu Uyesi olarak Mali isler ve insan Kaynaklari ve
idari isler Departmanlarini ydnetiyor.

Sorumlu olduklari alanlarda ciddi bir donanima sahip, yetkin ve dzverili
bolim yoneticilerimiz, uzun yillardir beraber calistigimiz yay ve kelepge
konusunda tecrubeli ekiplerimiz ve aramiza yeni katilan, beraber yeni
basarilar elde etmeyi arzu ettigimiz arkadaslarimizla birlikte genisleyen
kadromuzla, toplam 140 kisiyiz.

Katildigimiz Lesjofors Grubunda, Melis Hanim ile birlikte Telform’un
Yonetici Direktorleri olarak Merkez Avrupa’dan sorumlu Baskan Yardimci
olan Lars Blidberg’e bagliyiz. Bunun disinda sorumluluk alanimiza giren
tlm surecler igin, Isvec’deki genel merkezimizdeki farkli yoneticilerle de
surekli dirsek temasi halindeyiz.

Hangi sektorlere hizmet veriyorsunuz?

Bugun Telform olarak, beyaz esya agirlikli olmak Uizere, otomotiv, insaat,
elektrik ve elektronik sektérlerinde dinyanin énde gelen Ureticilerine Grtin
Uretiyoruz.

lhracat oranlarinizdan ve en ¢ok hangi iilkeye ihracat yaptiginizdan
s0z eder misiniz?

2022 yili ihracat oranimiz %42 olarak gerceklesti. Hem Beyaz Esya hem
Otomotiv sektdriinde en ¢ok Avrupa’ya, Avrupa’da da en ¢cok Almanya’ya
ihracat yapiyoruz. Aimanya'yi Ispanya ve ltalya takip ediyor. Uzun slredir
ylritmekte oldugumuz ve ekip olarak cok emek verdigimiz bir projenin bu
sene seriye gegcmesini planliyoruz. Boylece Ingiltere de ihracatimizda ilk
siralara yukselecek. Insaat sektériinde ise %100 ihracata yonelik
calisiyoruz.

Sizi rakiplerinizden ayiran ozellikleriniz nelerdir?

Kurulusumuzdan beri Arcelik, BSH ve Vestel gibi cok blyuk Ureticilerle
calisiyoruz. Argelik’in tim isletmelerine Grun uretmekle birlikte, BSH
firmasinin globalde onayli yan sanayisiyiz. Ana Ureticilerle calismak,
sorumluluk bilinci ve kalite odakli calisma prensibini beraberinde getiriyor.
Beklentisi yiksek musteri sizi her zaman daha iyi olmaya, kendini
gelistirmeye zorluyor. Ayrica, Beyaz Esya sektorl disinda farkli sektorlere
hizmet vermek, farkli disiplinlerde bilgi birikimi, tecriibe ve teknik altyapi
sagliyor. Ozellikle 12 yildir sahip oldugumuz IATF16949 belgesi, bizi
rakiplerimizden daha 6nce ylksek kalite standartlarinda calismaya
alistirdi. Firmamizda hizmet verdigimiz tim sektorler icin streclerimizi bu
standartla yonetiyoruz.

Tdm bunlarin disinda hem kelepge hem mubhtelif yay tretimi hem de pres
parcasi Uretimiyle, musterilerimize genis bir Urln yelpazesi sunuyoruz.
Bléylece, musterilerimiz tek lokasyonda birden fazla talebini karsilamis
oluyor.
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adopted the principle of strengthening local companies with the momen-
tum of the group without changing the organizational structures of the
group companies.
Therefore, after Lesjofors' acquisition of Telform, we continue our current
duties without any change in our organization. Only our shareholders, who

have already transferred their operational duties to the second generation,
also resigned from the Board of Directors after the share transfer.

Could you give information about the organizational structure of your
company?

As Chief Operating Officer of Telform, | lead Sales and Marketing, Supply
Chain, Production and Quality Departments that report to me. Mrs. Yiimaz
manages Accounting & Finance and Human Resources & Administrative
Affairs Departments as Chief Financial Officer.

We are 140 people in total with our competent and devoted department
managers who are well-equipped in their areas of responsibility, our teams
experienced in springs and clamps that we have been working with
together for many years, and our expanding team with new employees who
have joined us recently and with whom we would like to achieve new
successes for many more years together.

In Lesjofors Group, Mrs. Yilmaz and me, together we are the Managing
Directors of Telform, and reporting to Lars Blidberg, Vice President
Business Group Central Europe. Apart from this, we are in constant
contact with different managers at our headquarters in Sweden for all
processes that are within our area of responsibility.

Which sectors do you serve?

Today, as Telform, we produce products for the world's leading manufactu-
rers mainly in white Goods and automotive, construction, electrical and
electronics sectors,

Can you talk about your export rates and which country you export to
the most?

Our export rate in 2022 was 42%. In both White Goods and Automotive
sectors, we export the most to Europe, and in Europe mostly to Germany.
Germany is followed by Spain and Italy. We are planning this year the SOP
of a new project for which we have been working very hard for a long time.
After this, UK will rise to the top of our exports. In the construction sector,
we are exporting 100% of our products.

What are the features that set you apart from your competitors?
Since our establishment, we have been working with big producers such
as Arcelik, BSH and Vestel. We deliver our products to all factories of
Arcelik and we are globally approved supplier of BSH company. Working
with the main producers brings a sense of responsibility and a quality-o-
riented working principle. The customer with high expectations always
pushes you to be better and improve yourself continuously.

In addition, serving different sectors beside White Goods, provides
knowledge, experience and technical infrastructure in different disciplines.
Especially the IATF16949 certificate, which we have had for 12 years, got
us used to working with high quality standards earlier than our competi-
tors. We manage our processes with this standard for all sectors we serve
in our company.

Apart from all these, we offer a wide range of products to our customers
with the production of clamps, various springs and pressing parts. Thus,
our customers meet more than one request in a single location.

We have gained these features over the years since our establishment.
Now, while being a part of a global group with big experience and
knowledge of our industry, we position ourselves in a very different place
than our competitors. In the press release announcing acquisition of
Telform, Ola Tengroth, Chairman of the Board of Lesj6fors AB, said,
“Lesjofors has followed Telform over a period of time and we are impres-
sed by the company’s operations and culture, which we are convinced will
fit well within Lesj6fors’ Group.” He added that they are looking forward to
working together to continue to develop and grow us.

We are planning to continue our activities by strengthening our Lesjofors
group companies' experience and production capabilities, both by offering
our own products to their markets and by offering a wider range to our
customers with their products, and to further develop the Telform brand.

Can we get information about your new investment and R&D efforts?
For many years, our starting point when deciding on investments was the
need to increase capacity to meet increasing customer demands. In
recent years, we have focused on investments in automation that will
improve our technology and increase our efficiency. In this direction, since
2015, we have produced 3 machines, the design of which belongs to our
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Bu 6zelliklerimizi kurulusumuzdan bu yana yillar icinde kazandik. Simdiyse,
sektérimuzle ilgili engin deneyim ve bilgi birikimine sahip klresel bir
grubun pargasi olmamizla birlikte, kendimizi rakiplerimizden ¢ok daha farkl
bir yerde konumlandiriyoruz. Telform’un Lesjéfors Grubuna katilmasini ilan
eden basin bulteninde, Lesjéfors AB’nin Yonetim Kurulu Baskani Ola
Tengroth, “Telform’u bir stiredir takip ediyoruz. Lesj6fors Grubu’na ¢ok iyi
uyum saglayacagina inandigimiz operasyon agi ve kultlriinden gok
etkilendik.” demis ve bizi gelistirmeye ve blyitmeye devam etmek icin
birlikte calismaya sabirsizlandiklarini eklemisti. Biz de Lesjofors grup
sirketlerimizin tecrtibelerini ve Uretim kabiliyetlerini de glicimuze katarak,
hem onlarin pazarlarina kendi Uriinlerimizi sunarak, hem de onlarin
Urunleriyle misterilerimize sundugumuz yelpazeyi genisleterek birlikte
faaliyetlerimizi gliclendirerek sirdiirmeye ve Telform markasini daha da
gelistirmeyi planliyoruz.

Yeni yatinm ve Ar-Ge'ye yonelik calismalariniza iliskin bilgi alabilir
miyiz?

Uzun yillar boyunca yatirnimlarimiza karar verirken ¢ikis noktamiz, artan
musteri taleplerini karsilamak igin kapasite arttirimi ihtiyaci olmustu. Son
yillarda ise, teknolojimizi iyilestirecek, verimligimizi arttiracak, otomasyona
yonelik yatirrmlara da agirlik verdik. Bu dogrultuda 2015 yilindan beri,
tasarimi da Ar-Ge ekibimize ait olmak Uzere 3 adet makina Urettik.
Proseslerimizi daha verimli hale getirecek yatirimlarimizi planlamaya
devam ederken, ayni zamanda kalite 6l¢im ekipmanlarimizda ve dokiman-
tasyon sistemlerimizde da daha teknolojik uygulamalar yaparak dijitalles-
meye yoneldik. Bu alanda yapmay planladigimiz daha bircok projemiz var.
Ekim ayindan bu yana, Slovakya’da iki, Isve¢’te dért adet grup firmamizi
ziyaret etme imkani bulduk. Bu ziyaretler sirasinda edindigimiz deneyimler
ve sonrasinda erisebildigimiz teknik destek hem yatirim planlarimizi
sekillendirirken hem de Ar-Ge'ye yonelik calismalarimiz kapsaminda bize
yeni ufuklar agiyor. Icinde bulundugumuz glinlerde, hem planladigimiz
yatinmlari kisa surede gerceklestirmek hem de yeni yatinmlar planlamak
adina Lesj6fors yonetimi ile gériusmelerimizi strdlrlyoruz.

Pandemi ve savas siireci ile birlikte; 2022 yili nasil gecti?

Kurumsal ve bireysel dlzeyde ilk defa karsilastigimiz Pandemi dénemi her
ne kadar zor bir sureg olsa da finansal sonuglar anlaminda Telform igin
pozitif bir dénemdi. Evde gegirilen siireyle dogru orantili olarak artan
tlketici talepleri ve tiketicinin ylksek hijyen beklentilerini karsilamak icin
yeni gelistirilen Urlin gesitleri ile, agirlikl olarak beyaz esya sektoriine
yonelik calisiyor olmamizdan 6turd, bizim de Uretim hacmimiz artti. Hizli
planlama ve aksiyon alabilme glicimUz sayesinde tedarik zincirimizde bir
kinlma yasamadik ve tiim ekibin dzverili galismalari sayesinde, Uretimimize
kesintisiz olarak devam ettik. Ancak, pandeminin etkisinin azalmaya
basladigl, Rusya-Ukrayna savasl, hammadde fiyatlarindaki durmayan
yUkselis, suregelen ¢ip krizi ve kuresel capta etkili olan enflasyon gibi
birden ¢ok olumsuz kosulla karsi karslya kaldigimiz 2022 yili, sektordeki
tlm diger oyuncular gibi bizim i¢in de zor bir yil oldu.

2023 yih icin ongoriileriniz ve gordiigiiniiz risk unsurlan nelerdir?
Depreme iligkin ozel hazirliklaniniz, onlemleriniz var mi?

2023 yili igin calismakta oldugumuz tim sektorlerde duragan bir yil
Ongoruyoruz. Yeni projelerimiz ve maliyet azaltmaya yonelik ¢calismalarimiz-
la finansal performansimizi yikseltmeyi hedefliyoruz. Bununla birlikte,
pandemi sirecinde artmis olan navlun fiyatlarinin tekrar diisiise gegmesi
ile, dnyanin en blyUk celik Ureticisi de olan Cin’deki Ureticilerin uluslarara-
sl ihracat pazarlarinda rekabet gliclerini tekrar kazanmaya basladiklarini
goruyoruz. Cinli Ureticilerle rekabetin yaninda, 2023 yilinda enerji krizi,
doviz kuru riski ve yliksek enflasyon unsurlari ile miicadele etmeye devam
edecegiz.

6 Subat tarihinde, 10 ilimizde blyUk yikima ve mevcut resmi kayitlara gore
Tlrkiye Cumhuriyeti tarihinde en fazla can kaybina neden olan iki buytk
deprem yasadik. Yasanilan felaketin acisi ve etkisi cok biyuk. Bu yastan
cikmak hig kolay olmayacak. Hayatta yasanan tiim zorluklarda oldugu gibi,
unutmamak ve ders ¢ikarmak zorundayiz. Oncelikle bélgedeki yaralarin
sarilmasi, acil ihtiyaclarin giderilmesi, bu esnada ¢ocuklar ve egitimin 6n
planda tutulmasinin elzem oldugunu disinlyorum. Baslica iki blylk fay
hatti lizerinde yer alan Ulkemizde, depremle yasamayi 68renmek ve bu
dogrultuda énlemleri almak adina topyekdn bir seferberlik baslatiimasi
gerekiyor. Biz de Acil Onlem Planlarimizi stirekli glincel tutarak, risk bazli
senaryolarimizi ¢alisarak firmamizda kendi adimiza gerekli 6nlemlerimizi
aliyoruz.

BEYSAD’a iligkin goriisleriniz, BEYSAD’dan beklentileriniz nelerdir?
Ayni sektorde yer alan firmalarin bir araya gelerek olusturdugu sinerjinin ve
BEYSAD buinyesinde ortak ylrUtllen projelerin, éncelikle firmalarin ama en
nihayetinde tim sektorin gelisimine blyuk katkisi olduguna inaniyorum.
Ana sanayi temsilcileri ve bizim gibi ana sanayiye Uriin tedarigi yapan
firmalari bir araya getiren faaliyetler, gindemi yakalayan ve Uyeleri surekli
bilgilendiren bultenler ve BEYSAD dergisi sayesinde sektorimuz ilgilendi-
ren gelismelerden haberdar olabiliyoruz. Ayrica, diger derneklerle slrekli
iletisim ve etkilesim halinde olunmasi, hazirlanan Strateji Belgesi ve Sanayi
4.0 Yetkinlik Merkezi ile BEYSAD'In profesyonelce yonetilen bir sektorel
dernek oldugunu duslniyor ve kurulusumuzdan bu yana Uyesi oldugumuz
dernegimizin basarilarinin devamini diliyorum.
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R&D team. While
we continue to
plan our
investments that
will make our
processes more
efficient, we also
turned to
digitalization by

. making more
technological
applications in our
quality measure-
- ment equipment
and documentati-
on systems. We
have many more
projects that we
plan to do in this
area. Since
October, we have
had the opportu-
nity to visit two of our group companies in Slovakia and four in Sweden.
The experiences we gained during these visits and the technical support
we could access afterwards both shape our investment plans and open
new horizons for us within the scope of our R&D studies. In these days, we
continue our negotiations with Lesjéfors management in order to realize
our planned investments in a short time and to plan new investments.

With the pandemic and the war process; How was the year 2022?
Although the Pandemic was a difficult period, which we encountered for
the first time at the institutional and individual level, it was a positive
period for Telform in terms of financial results. Our production volume has
also increased due to the fact that we are mainly working in the white
goods sector, where the consumer demands increased in direct proportion
to the time spent at home and the newly developed product range to meet
the high hygiene expectations of the consumers. Thanks to our fast
planning and ability to take action, we did not experience a break in our
supply chain, and we continued our production without interruption thanks
to the devoted work of the whole team. However, 2022 has been a difficult
year for us, when the impact of the pandemic began to go down, like all
other players in the industry we were struggling in multiple adverse
conditions, like the Russia-Ukraine war, the unceasing increase in raw
material prices, the ongoing semi-conductor chip shortage and the global
impact of inflation.

What are your projections and risk factors for 2023? Do you have any
special preparations or precautions regarding the earthquake?

For 2023, we foresee a stable year in all sectors in which we work. We aim
to increase our financial performance with our new projects and our
efforts to reduce costs. However, with the decreasing freight prices, which
had increased during the pandemic process, we see those manufacturers
in China, which is also the world's largest steel producer, are starting to
regain their competitiveness in international export markets. In addition to
competing with Chinese manufacturers, we will continue to struggle with
the energy crisis, exchange rate risk and high inflation in 2023.

On February 6, we experienced two major earthquakes that destroyed 10
cities and caused the most loss of life in the history of the Republic of
Turkey, according to current official records. The pain and impact of the
disaster is enormous. Coming out of this grief will not be easy. As with all
difficulties in life, we must not forget and learn from lessons. First of all, |
think it is essential to heal the wounds in the region, to meet the urgent
needs, while keeping children and education at the forefront. In our
country, which is located on two major fault lines, a total mobilization
needs to be started in order to learn to live with earthquakes and to take
measures in this direction. We also take the necessary measures on our
behalf in our company by keeping our Emergency Plans constantly
up-to-date and working on our risk-based scenarios.

What are your views on BEYSAD and what are your expectations from
BEYSAD?

| believe that joint projects have a great contribution to the development of
companies within the same sector, but ultimately the entire industry.
Thanks to the activities that bring together the representatives of the main
industry and companies that supply products to the main industry like us,
the bulletins that catch the agenda and keep the members informed
constantly, and the BEYSAD magazine, we can be informed about the
developments concerning our sector. In addition, | think that BEYSAD is a
professionally managed sectoral association, with the Strategy Document
and Industry 4.0 Competence Center, being in constant communication
and interaction with other associations, and | wish the continuation of the
success of our association, which we have been a member of since our
establishment.




